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Overview
• In April of this year the Board authorized the purchase of 11 vehicles 

from Bombardier Transportation for Sounder’s ST3 expansion.
• This is a joint procurement with North County Transit District (NCTD) 

and the San Joaquin Regional Rail Commission (SJRRC).
• R2020-07 provided budget for technical consulting services for 

Sounder and the pass through funding for the consortium partners (for 
which ST will be fully reimbursed).
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Joint Procurement
ST will be fully reimbursed ($1.8m+) for partner related services via an 
intergovernmental agreement.

Agency Vehicles Total Amount Comments

NCTD 11 862,766$         
SJRRC 17 985,966$         
  SubTot  28 1,848,733$       Total Reimbursement
Sounder   8* 652,081$         
Total 36 2,500,814$       Includes Contingency
     Note:  
     * 3 additional vehicles were already budgeted in original work scope
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RVBA Work Scope: 
RVB+A will provide technical services that include: 
• Design reviews to ensure alignment with technical specifications
• Quality Assurance from design through acceptance 
• In-plant Inspections/representation
• Delivery and Commissioning support (to 2024)
• Coordination among consortium for optimized value



Thank you.
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